Sustainable Procurement Policy – Sample Template
Note – 
Include your hotel name and branding.

Purpose:
[Hotel Name] is committed to integrating sustainability into our procurement processes to minimize environmental impact, support ethical practices, and promote social responsibility.
Scope:
This policy applies to all employees involved in the procurement of goods and services for [Hotel Name].
Policy:
1. Sustainable Procurement Principles:
. Environmental Responsibility: Prioritize products and services that reduce environmental impact, such as those with low carbon footprints, minimal packaging, and high recyclability.
. Ethical Sourcing: Select suppliers who adhere to fair labour practices, human rights standards, and ethical business conduct.
. Local and Regional Sourcing: Whenever possible, source goods and services locally to reduce transportation emissions and support the local economy.
2. Procurement Process:
. Needs Assessment: Identify the need for goods or services with sustainability criteria in mind and obtain approval from the relevant department head.
. Supplier Selection: Conduct a competitive bidding process, prioritizing suppliers who demonstrate sustainable practices and offer eco-friendly products.
. Contracting: Ensure all agreements with suppliers include sustainability clauses, clearly outlining environmental and ethical standards.
. Purchase Orders: Issue purchase orders for all procurement transactions to ensure proper tracking and accountability.
3. Supplier Management:
. Due Diligence: Conduct due diligence on potential suppliers to assess their sustainability practices, financial stability, and compliance with legal and ethical standards.
. Performance Monitoring: Regularly monitor and evaluate supplier performance to ensure they meet contractual obligations and sustainability standards.
. Supplier Relationships: Foster positive relationships with suppliers to encourage collaboration and continuous improvement in sustainability.
4. Compliance and Ethics:
. Legal Compliance: Ensure all procurement activities comply with relevant laws and regulations, including the UK Bribery Act 2010.
. Ethical Conduct: Maintain high ethical standards in all procurement activities, avoiding conflicts of interest and ensuring integrity and honesty.
. Anti-Corruption: Implement measures to prevent and detect any form of corruption or bribery in the procurement process.
5. Sustainability and Social Responsibility:
. Environmental Impact: Consider the environmental impact of procurement decisions and prioritize eco-friendly products and services.
. Social Responsibility: Support suppliers who contribute positively to the community and adhere to fair labour practices.
. Reduction of Single-Use Plastics: Actively seek alternatives to single-use plastics, such as biodegradable or reusable options.

6. Review and Amendments:
. This policy is subject to periodic review and may be amended as necessary to reflect changes in legislation, best practices, or hotel needs.

